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el Ciiia Poccua

PyMmbIiHMA
Cnosakus 'y

1700+

MarazuHos Paconb
B Poccun /

Uexua : |

Xopsatua |
bonrapusa

Copbms 8 000 +
7 50 Mara3snHosB OTKPbITO

no ¢ppaHLLIn3e
Toprosbix LLEeHTPOB rnobanbHoOM
2 5 cetn Metro Cash&Carry

CTpaH npucyTcTeuA
9 Metro Cash&Carry

CTpaH ¢ dpaHLWMN30U

»

)

Cel mai aproape de fine

PpaH4Yan3uHronas
nporpamma METRO

* PpaH4yaunsunHrosble maras3nHsl METRO —
MeXayHapoaHbI NMPOEKT

« METRO npegnaraet pewieHne gng
npeanpuHUMaTernemn no BceMy Mupy

» CoxpaHsieM NUYHYIO0 HE3AaBUCUMOCTDb,
npeaocTaBnaAst NpenmyLlecTsa oT paboThbl
B edMHOUN CUcTeme

fy majobchod LaDoiPasi (H@aconb R gOroceryMART & Freshly uiobchod



COCTOAHUE
TPAOULUNOHHOWU PO3HULLbI

@ @PACOJIb



TeHpgeHUua cnaaa doopmaToB
«['nnepmapkeTbl», «CynepmapKkeTbl»,
« TpaanuMOHHaaA PO3HULIa»

fMnepmapKeTbl 13%

11%

10%

9% « 3amMeasieHne TeMNOB Pa3BUTUSA
rmnepMapKeToB

B CynepmapkKeTbl

21%
* [lporHosHaga gonga TpaauuMOHHOWN PO3HULbI

5% 9% k 2030 roay

* CHmKeHne obbeMOB npogax NpPon3oLLo

B TpaauumoHHas BO BCeX KaHanax coBpeMeHHOW pO3HULLbI

PO3HWMLA

21%

@ @PACOJb

2019 2020 2021 2023 2030



TeHaeHUUA pocTa opmaToB
«OH-NnanHy», «Y goma» u 11%) O-naii
«dnckayHTepbl»

%

4%
* YBepeHHbIV TpeH pocTa byaeT
nokasblBaTb cCermeHT «MarasmHoB y
- MY poma
gomMma» n « OHNanH»
* [lokynaTtenu yxogdaTt B MarasuHbl «Y
aoma»

* [lpogaxu like-for-like (b6e3 yyeTta OTKpPbLITUSA
HOBbIX MarasnHoB) nNokasanwu
oTpuuaTenbHble 3Ha4YeHNs No BCEM
KaHanam, Kpome MUHMMapPKETOB

B [IncKayHTepbl

H [lpyrue

* %

& @PAconb

2019 2020 2021 2023 2030



TpeHa: CTM Kak 3KCKNO3UBHbIN NPOAYKT
METRO npegnaraet CobCcTBEHHbIE TOProBblE MapKK - YHMKanbHble npoaykTel: ARO, RIOBA, Metro Chef

MakcumanbHasa gond CTM 3a nocneaHme 5 net
[lons YacTHbIX MapoK Ha pbiHKke FMCG (6e3 Tabaka), %

5,7

AHB.20 ¢eB.20 map.20 anp.20 man.20 wuoH.20 mion.20 asr.20 ceH.20 oKT.20 H0A.20 pek.20 AHB.21 d¢eB.21] map

* Y KPYMNHbIX PUTENNEPOB
nona CTM B npogaxax
3aHmnmaeT okono 20%

* Llenb Ha 2025 .
[NocTtnub 25%

 CTM — yHuKkanbHas
BO3MOXHOCTb
OTCTPOUTLCS OT
KOHKYPEHTOB




C 4yeM CTONKHYNCH PbIHOK
B HOBbIX peanusx

HOBOW reonosiuTU4eCcKou cutyaLmen
N3MEeHeHNEM CTPYKTYpbl pblHKa Tpyaa

Cy>XeHWeM accopTUMeHTa BCneacTane
COKpalLleHns nMmnopTa n Apyrumm doaktopamu

BAXXHO UMETb HALEXXKHOIO NAPTHEPA

METRO aHanu3ampyeT pbIHOK
PelwlaeT npobnemsbl C nocTaBkamu
3aHMMaEeTCcsl MOUCKOM HOBbIX MOCTaBLLMKOB

[TonOupaeT aHanoryu ToBapoB, YXOASILLUX C
PDbIHKOB




BO3MOXHOCTW

YTo MOXHO caenaTtb, YTODbI YBENMNYNTD
npoaaxu n 3apabaTtbiBaTb?

 MapkeTnHroeaga noggepxka

 BHellHaa peknama
* [1lpomo Ha nonynsapHbie ToBapbLI
 PeMOHT nomeLlleHnsa n HoBbIN An3aunH

« MoTuBauus u yny4dlieHne KkadecTtBa
paboTbl NnepcoHana

« OnTMMM3auusa BHYTPEHHUX MPOLLECCOB

\x% @PACOJb




KAK?

MoxkeT N nHamemayanbHbIN
npeanpuHuMmatenb cam cebe Bce 310
NO3BONMUTL?

 LlTaTHbIN MapKeTonor

* PerynapHoe NPOMO

° |IeHbI HW)XXE PblHKA OT NMNOCTaBLLUUNKOB

o

 PerynapHbii ayout cBoero busHeca e o || " En O B v




«PACOJIb» .
NMPOrPAMMA ®PAHYHAU3VHI A

METRO

@ @PACOJIb
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«DPACOJIb» B POCCUN

«Paconb» - ppaHLn3a NPoayKTOBbIX
marasnHoB oT METRO. Ctpoum ycnewHbIn
busHec Bmecte ¢ naptHepamu ¢ 2013 roaa

e 1700 + marasmHosB no scen Poccun®

« 250 + marasmHoB OTKpbITO B 2021 T.

 MynbTudopmaTtHaga ceTb

« KomaHpa npodeccmoHanoB pO3HNYHOW
TOProBu

* Y3HaBaeMbll, cTabunbHbI OpeHa

\x% @PACOJb

* [Nlo cocToAHMIO Ha sHBapb 2022



PASBUTUE

B nekabpe 2020 roga «Paconb» npeacrasuna
MarasmHbl OOHOBNEHHOro popmara.

Mbl nepecMoTpenu ceBou popmMmat C y4eToOM
HOBbLIX BbI30OBOB OT PbIHKA.

[lepBble MarasuHbl y>xe OTKpbITbl B MOCKBE U
Ka3aHu.

MarasnH NOCTPOEH C y4eToM
HOBbIX peanuun pbiHKa

OBOHOBMEHHbIV BHYTPEHHUN
avsanH, obopyagoBaHmne, CepBUCHI

EaonHoe IT peleHue

Habop rotoBbIX peLleHnm




MAIA3UH «Y OOMA»
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* Toprosaga nnowagb ot 50 m?

47

* B Xxunbix kBapTanax
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* [loTeHuManbHbIN OOX04 NapTHepa B MecsL,
~ 250 TbIC. P/mec.”
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KasaHb, yn. @; @ACOH b
baymaHa

*Ha ocHoBe pacyetoB METRO ans 6usHec-moaenn HoBoro marasmHa ¢opmata «Y goma» 100 M2, pacnonoxeHHoro BHe r. MOCKBbI.
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, PacrnonoxeHHoro BHe r. MOCKBbI.
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MAI'A3WH BE3 INPOOABLIOB

sseesaad
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e« 2 MarasmHa
* Toprosaga nnowagb ot 30 m?

« [1na A3C, bnsHec-LeHTPOB, YYEDHbIX
opraHn3aumm n oTeneu

[loTeHUManbHLIN OoX04 NapTHepa B
mecsau = 180 Tbic. P*

MockBa, baluHs @@ACOHI:

denepauuns

*Ha ocHoBe pacyetoB METRO gna 6usHec-moaenn HoBoro marasnHa ¢opmarta «bes npogasuyos» 60 m2,
PacnonoXeHHOoro BHe r. MocKBbl.




MAI'A3UH «KUOCK»

Sy —t
K K K K

* Toprosas nnowagb oT 25 M?

* [1na He BonblWKX NOMELLEHUNA:
Ha 3anpaBOYHbIX CTAHLUMAX N OCTAHOBKAX

* [loTeHUManbHbLIM OOX04 NapTHepPa B MecsL
~ 150 TbIC. P*

TBepb, OCTaHOBKa TpaHcnopTa «l1nowaab
[larapuHa»

*Ha ocHoBe pacyetoB METRO ans 6m3Hec-mogenn HoBoro marasmHa ¢opmata «Knock» 35 m2, pacnonoKeHHoro BHe r. M OCKBb!.




WHBECTULIUN

CpegHuin pasmep MHBECTULIMN HA OTKPbITUE
HOBOro MarasmHa Ha HOBOM 00OopydoBaHUN:

 Ha 1 kB ™M, 6€e3 3akyna ToBapa: 37 000 P

« METRO npenoctaBnsaeT napTHEPY BbIrOAHbIE
YCInoBua OAnga ocHaweHua marasnHa,
cneunanbHy CTaBKy Ha OKBaAWUPUWHI U gpyrue
GaHKOBCKME NMPOAYKThI

« OOWKMN MUHMMATNBHBIN pa3Mep MHBECTULIUN:
oT 1 MnH P

@ @PACOJb




OTAlbI COTPYOHNYECTBA

OcTaBbTe 3as1BKY 1 elle 00 noanmcaHus
KOHTpaKTa Bbl NOJTy4YUTE:

e [lonHbIN 3KOHOMUWYECKNN aHan3

* OUEeHKY nokauun, noMeLleHNs,
KOHKYPEHTHOW cpeabl

* OLUEHKY COCTOSsIHMA Ballero bmusHeca
(ONs OencTeyOLWNUX MarasnHoB)




BALLU HOBbI MATA3VH

HoBbi Mara3nH noa Knwod ot 8 Hegernb!

* PeMOHT\ pemMoayrnnHr no rotoBOMY MpPOEKTY

« basa nocraBLMKOB NO BCEM HanpaBleHUSAM

» Copencteue B nogkntoveHnn Kk EFTANC,
MEPKYPUWU, HECTHbIN 3HAK n kaccoBbim
cuctemam

« ObyuyeHne gna Bac n Bawero nepcoHana

* Top)XecTBeHHOEe OTKpbITHNE

* A

& PAconb




NOOAOEPXKA METRO

Tonbko ans naptHepoB «daconb» —
NNYHLIN MeHeoxep oT METRO

* OTCpoYKa Ha 3aKynky ToBapa,
KpeOQUTHbIN NMUMUT Ha anKkoronb

* AKUMWM NOANBHOCTU OANA NapTHEPOB
« KateropmmHsin mepyeHgan3uHr

* [lpomo-akuum ansa napTHepa u
KOHEYHOro nokynartens

« Oby4yeHune, noBbllleHne KBanndukalum
napTHepa

* LleHTpann3oBaHHasa peknama n MapKeTUHr

Wil

i




CNEUUNANIBbHbBIE YCITOBUA
OT NOCTABLLUUKOB

Tonbko gnga naptHepoB «Paconb»

------

S B ER

o CKMOKn npu 3akyrnke
obopyaoBaHMS, KOMMIEKCHOE
OCHalleHne o0bEeKTOB

« CneumanbHas cTaBka Ha 9KBaAWPUHT

« Cucrtembl aBTOMaTn3aunmn, KaccoBoro
yyeTa, ynpaBneHuns akunsamm

« KpeguTtHble nporpaMmmbl OT PasfinyHbIX
OaHKOB

< CRYSPI ATON Dariada (5 CBEP Edacons

nnnnnnnn



OT3bIBbl

AHnacTtacus BapaHoBa PV /R MapuHa JaHunbuak

B METRO kBanuduunpoBaHHbIe N [1naHnpyo OTKpbIBaTb Mara3uiHbl
PaboTHMKM B pasHbIX cdepax, Ly «daconb» ganswe. METRO —
KOTOPbl€ MOryT NOMOYb MO NOLIM O4Y€eHb NOoANbHbIA NAPTHEP.
BOMpocam.

r. KasaHb r. HoBocnbupck

bonbLle
OT3bIBOB 3eCb

% @PACOJb




OCTABDbTE 3AABKY

* Ha caute business.myfasol.ru
* [lo TenedpoHy 8 800 600 60 36

* Y MeHemxepa nporpammbl «Paconb» B
KOHLIEe BbICTYMNEHNS

* Pacuet ycnosun 3ammet Bcero 5 gHeu!

business.myfasol.ru




